Project Management Using Modern

Techniques

Introduction

Pasquale De Marco wrote this book to guide you
through the challenges of modern project management.
The book is structured into ten chapters, each covering
a different aspect of project management from
planning and scheduling to risk management and

stakeholder engagement.

In the first chapter, Pasquale De Marco introduces the
concept of project management and explains why it is
important for organizations of all sizes. In the second
chapter, he presents a detailed guide to the project
planning process, from setting objectives to identifying
risks and constraints. The third chapter covers the

principles of project scheduling, with a focus on the



Gantt chart and other scheduling techniques. In the
fourth chapter, Pasquale De Marco discusses the
importance of project cost management and introduces

a variety of cost estimation methods.

The fifth chapter focuses on project quality
management, with a focus on quality planning and
quality assurance. In the sixth chapter, Pasquale De
Marco discusses the key principles of stakeholder
management, including stakeholder identification,
analysis, and engagement. The seventh chapter covers
the principles of project risk management, with a focus
on risk identification, assessment, and mitigation. The
eighth chapter introduces the concept of project
procurement and explains how to develop and manage
procurement contracts. In the ninth chapter, Pasquale
De Marco discusses the principles of project
communication, with a focus on communication
planning and stakeholder engagement. In the final

chapter, he provides a detailed guide to the project



closeout process, from project evaluation to

stakeholder closure.

Throughout the book, Pasquale De Marco draws from
real-world examples and case studies to illustrate the
concepts and principles of project management. He
also provides practical tips and advice to help readers
apply these concepts to their own projects. Project
Management Using Modern Techniques is an essential
guide for anyone who wants to learn how to manage

projects successfully.



Book Description

Project Management Using Modern Techniques is the
definitive guide to modern project management.
Written by Pasquale De Marco, a world-renowned
expert in the field, this book provides a comprehensive
overview of the latest project management techniques

and best practices.

Project Management Using Modern Techniques is
divided into ten chapters, each covering a different
aspect of project management. The first chapter
introduces the concept of project management and
explains why it is important for organizations of all
sizes. The second chapter presents a detailed guide to
the project planning process, from setting objectives to
identifying risks and constraints. The third chapter
covers the principles of project scheduling, with a focus
on the Gantt chart and other scheduling techniques.

The fourth chapter discusses the importance of project



cost management and introduces a variety of cost

estimation methods.

The fifth chapter focuses on project quality
management, with a focus on quality planning and
quality assurance. The sixth chapter discusses the key
principles of stakeholder management, including
stakeholder identification, analysis, and engagement.
The seventh chapter covers the principles of project
risk management, with a focus on risk identification,
assessment, and mitigation. The eighth chapter
introduces the concept of project procurement and
explains how to develop and manage procurement
contracts. The ninth chapter discusses the principles of
project communication, with a focus on
communication planning and stakeholder engagement.
In the final chapter, Pasquale De Marco provides a
detailed guide to the project closeout process, from

project evaluation to stakeholder closure.



Throughout the book, Pasquale De Marco draws from
real-world examples and case studies to illustrate the
concepts and principles of project management. He
also provides practical tips and advice to help readers
apply these concepts to their own projects. Project
Management Using Modern Techniques is an essential
guide for anyone who wants to learn how to manage

projects successfully.



Chapter 1: Define the Project Scope

What is project scope management

Project scope management is the process of identifying,
documenting, and controlling the work required to
deliver a project. It involves defining the project's
objectives, deliverables, tasks, milestones, and
schedule. Project scope management is critical to the
success of any project, as it provides a roadmap for the
project team and helps to ensure that the project is
completed on time, within budget, and to the required

quality standards.

There are six key processes involved in project scope

management:

1. Scope planning: This process involves
identifying the project's objectives, deliverables,
and constraints.

2. Scope definition: This process involves

developing a detailed description of the project's
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scope, including the work required to achieve

the project's objectives.

3. Scope verification: This process involves
reviewing the project's scope to ensure that it is
complete, accurate, and consistent.

4. Scope change control: This process involves
managing changes to the project's scope.

5. Scope closure: This process involves
documenting the final scope of the project and
evaluating the project's success in meeting its

objectives.

Project scope management is a complex and
challenging process, but it is essential to the success of
any project. By following the six key processes of
project scope management, project managers can help
to ensure that their projects are completed on time,

within budget, and to the required quality standards.



Chapter 1: Define the Project Scope

How to define project scope

The first step in managing any project is to define the
project scope. This involves identifying the project's
goals, objectives, deliverables, and constraints. A well-
defined project scope will help to ensure that the
project is completed on time, within budget, and to the

satisfaction of the stakeholders.

There are a number of different ways to define project
scope. One common approach is to use a work
breakdown structure (WBS). A WBS is a hierarchical
breakdown of the project into smaller, more
manageable tasks. This can help to identify all of the
work that needs to be done in order to complete the

project, and to assign responsibility for each task.

Another approach to defining project scope is to use a
product breakdown structure (PBS). A PBS is a

hierarchical breakdown of the project's deliverables.
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This can help to identify all of the products that need to
be created or acquired in order to complete the project,

and to assign responsibility for each product.

Once the project scope has been defined, it is important
to document it in a project scope statement. The project
scope statement should include the following

information:

e The project's goals and objectives
e The project's deliverables

e The project's constraints

e The project's assumptions

e The project's risks

The project scope statement should be reviewed and
approved by all of the stakeholders in the project. This
will help to ensure that everyone is in agreement on
the scope of the project and that there are no

misunderstandings.
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Defining the project scope is a critical step in project
management. By taking the time to define the project
scope clearly and concisely, you can help to ensure that

the project is successful.
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Chapter 1: Define the Project Scope

Techniques for defining project scope

Defining the project scope is one of the most important
steps in project management. It helps to ensure that
everyone involved in the project understands what the
project is supposed to achieve, and it provides a
baseline against which progress can be measured.
There are a number of different techniques that can be

used to define project scope, including:

1. Interviews: Interviewing stakeholders is a great
way to gather information about their needs and
expectations for the project. This information
can then be used to develop a project scope
statement that accurately reflects the project's
objectives.

2. Workshops: Workshops are another effective
way to gather input from stakeholders and

develop a project scope statement. Workshops
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can be used to brainstorm ideas, identify risks,
and develop a plan for how the project will be
executed.

Document analysis: Document analysis can be
used to gather information about the project's
requirements, constraints, and assumptions. This
information can then be used to develop a
project scope statement that is aligned with the
project's overall goals.

Prototyping: Prototyping can be used to create a
physical or digital representation of the project's
deliverables. This can help stakeholders to
visualize the project's outcomes and provide
feedback on the project's scope.

Expert judgment: Expert judgment can be used
to supplement other techniques for defining
project scope. Experts can provide valuable
insights into the project's risks, constraints, and

assumptions.
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The best technique for defining project scope will vary
depending on the project's size, complexity, and
stakeholders. However, by using a combination of
techniques, project managers can ensure that the
project scope is well-defined and that everyone

involved in the project is on the same page.
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This extract presents the opening three

sections of the first chapter.

Discover the complete 10 chapters and
50 sections by purchasing the book,

now available in various formats.
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