
Measuring Project Value Mastery

Introduction

Project  value  is  a  critical  concept  in  project 

management.  It  refers  to  the  worth  or  benefit  of  a 

project to its stakeholders. Measuring project value can 

be complex, but it is essential for ensuring that projects 

are  aligned  with  organizational  goals  and  that  they 

deliver the expected benefits.

This  book  provides  a  comprehensive  guide  to 

measuring  project  value.  It  covers  a  range  of  topics, 

including:

 The different types of project value

 The benefits of measuring project value

 The challenges of measuring project value

 The  different  methods  for  measuring  project 

value
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 How  to  use  project  value  measurement  to 

improve project outcomes

This  book  is  written  for  project  managers,  project 

sponsors, and other stakeholders who are interested in 

measuring project value. It is also a valuable resource 

for students of project management.

By understanding the concepts and methods of project 

value measurement, you can ensure that your projects 

are  delivering  the  maximum  possible  value  to  your 

organization.

Project value measurement is a powerful tool that can 

help you to:

 Make  better  decisions  about  which  projects  to 

invest in

 Improve the performance of your projects

 Demonstrate  the  value  of  your  projects  to 

stakeholders

 Increase the likelihood of project success
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If you are serious about improving the value of your 

projects, then this book is a must-read.
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Book Description

Measuring  Project  Value  Mastery provides  a 

comprehensive  guide  to  measuring  project  value.  It 

covers a range of topics, including:

 The different types of project value

 The benefits of measuring project value

 The challenges of measuring project value

 The  different  methods  for  measuring  project 

value

 How  to  use  project  value  measurement  to 

improve project outcomes

This  book  is  written  for  project  managers,  project 

sponsors, and other stakeholders who are interested in 

measuring project value. It is also a valuable resource 

for students of project management.

By understanding the concepts and methods of project 

value measurement, you can ensure that your projects 
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are  delivering  the  maximum  possible  value  to  your 

organization.

Measuring Project Value Mastery is a must-read for 

anyone  who  wants  to  improve  the  value  of  their 

projects. It is a practical guide that will help you to:

 Make  better  decisions  about  which  projects  to 

invest in

 Improve the performance of your projects

 Demonstrate  the  value  of  your  projects  to 

stakeholders

 Increase the likelihood of project success

If you are serious about improving the value of your 

projects, then this book is for you.

About the Author

Pasquale De Marco is a leading expert in project value 

measurement.  He has over 20 years of experience in 

project management and has helped organizations of 

all sizes to improve the value of their projects. Pasquale 
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De Marco is a frequent speaker at project management 

conferences  and has  published numerous articles  on 

project value measurement.
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Chapter 1: The Value-Based Approach

Defining project value

Project value is the worth or benefit of a project to its 

stakeholders. It is the reason why the project is being 

undertaken  and  the  measure  of  its  success.  Project 

value  can  be  defined  in  a  number  of  ways,  but  it 

typically includes the following elements:

 The  project's  benefits:  These  are  the  positive 

outcomes that the project is expected to deliver. 

Benefits  can  be  tangible  (e.g.,  increased  sales, 

reduced  costs)  or  intangible  (e.g.,  improved 

customer  satisfaction,  increased  employee 

morale).

 The project's costs: These are the resources that 

are required to complete the project.  Costs can 

include money, time, and effort.

 The project's risks: These are the potential events 

that  could  negatively  impact  the  project's 
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outcome. Risks can include external factors (e.g., 

economic  downturns,  natural  disasters)  or 

internal  factors  (e.g.,  technical  problems,  team 

conflicts).

The  project's  value  is  the  difference  between  its 

benefits and its costs and risks. A project with a positive 

value is one that is expected to deliver more benefits 

than it costs and risks. A project with a negative value 

is one that is expected to cost more than it delivers in 

benefits.

It is important to note that project value is not static. It 

can change over  time as  the project's  benefits,  costs, 

and  risks  change.  It  is  therefore  important  to 

continuously  monitor  and  evaluate  project  value 

throughout the project lifecycle.
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Chapter 1: The Value-Based Approach

Identifying stakeholders and their values

Identifying stakeholders and their  values is  a  critical 

step  in  the  project  value  assessment  process. 

Stakeholders  are  individuals  or  groups  who  have  a 

vested interest  in the project  and its  outcomes.  They 

can  be  internal  (e.g.,  employees,  managers, 

shareholders)  or  external  (e.g.,  customers,  suppliers, 

regulators).

Each stakeholder has unique values and expectations 

for  the  project.  These  values  can  be  financial  (e.g., 

profit, return on investment), social (e.g., job creation, 

community  development),  or  environmental  (e.g., 

sustainability, pollution reduction).

It  is  important  to  identify  all  stakeholders  and  their 

values early in the project planning process. This will 

help you to:
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 Understand  the  different  perspectives  on  the 

project

 Prioritize project objectives

 Develop a project plan that meets the needs of all 

stakeholders

 Manage stakeholder expectations throughout the 

project lifecycle

There  are  a  number  of  different  methods  for 

identifying stakeholders. One common method is to use 

a stakeholder mapping tool. This tool can help you to 

visualize  the  different  stakeholders  and  their 

relationships to the project.

Once you have identified the stakeholders, you need to 

assess  their  values.  This  can  be  done  through 

interviews, surveys, or focus groups. It is important to 

get a clear understanding of each stakeholder's values, 

as this will help you to make decisions that are in the 

best interests of all stakeholders.
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Once you have identified and assessed the values of the 

stakeholders, you can begin to develop a project plan 

that  meets  the  needs  of  all  stakeholders.  This  plan 

should be clear, concise, and realistic. It should also be 

flexible enough to accommodate changes in the project 

environment.

By  following  these  steps,  you  can  ensure  that  your 

project is  aligned with the values of all  stakeholders. 

This will increase the likelihood of project success and 

stakeholder satisfaction.
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Chapter 1: The Value-Based Approach

Setting clear project goals and objectives

Clear  project  goals  and  objectives  are  essential  for 

project success. They provide a roadmap for the project 

team and stakeholders, and they help to ensure that the 

project  is  aligned  with  the  organization's  strategic 

objectives.

There  are  a  number  of  different  ways  to  set  project 

goals and objectives. One common approach is to use 

the  SMART  criteria.  SMART  goals  are  specific, 

measurable, achievable, relevant, and time-bound.

 Specific: Goals should be clear and concise. They 

should not be vague or ambiguous.

 Measurable: Goals should be quantifiable. This 

will allow you to track progress and determine 

whether or not the goal has been achieved.

 Achievable: Goals  should  be  challenging  but 

achievable.  If  a  goal  is  too  easy,  it  will  not  be 
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motivating.  If  a  goal  is  too  difficult,  it  will  be 

discouraging.

 Relevant: Goals  should  be  aligned  with  the 

organization's  strategic  objectives.  They  should 

also  be  relevant  to  the  project  team  and 

stakeholders.

 Time-bound: Goals  should  have  a  specific 

deadline.  This  will  help  to  create  a  sense  of 

urgency and keep the project team on track.

Once you have set clear project goals and objectives, 

you need to communicate them to the project team and 

stakeholders.  This  can  be  done  through  a  variety  of 

channels, such as email, presentations, or meetings. It 

is important to make sure that everyone understands 

the goals and objectives of the project.

Setting clear project goals and objectives is essential for 

project success.  By following the SMART criteria,  you 

can  ensure  that  your  goals  are  clear,  measurable, 

achievable, relevant, and time-bound.
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This extract presents the opening three 

sections of the first chapter.

Discover the complete 10 chapters and 

50  sections  by  purchasing  the  book, 

now available in various formats.
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